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Client Needs

Review of Site Suitability

Creat an investment & funding
strategy, and turn into a plan

Evaluate the options and
financial implications

Test the market

Planning submissions & dealing
with queries.

Establish a project plan.

High Quality, Lowest Cost
Terminal Supplier Selection

Ontime terminal completion
within budget

Terminal operation delivery
performance in line with
expectations
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Services Offered
Phase 1

Market Demand Forecasting & Outline Analysis;
» Policy Context - Contacts with Developers and
Planning Authorities; Overview of existing rail
connections / potential.

Pre-Planning & Scheme Integrity

Phase 2

Partnerships with expert Service providors
(Legal, Financial, Planning, Surveying,
——» Architectural); Research any grant availability;
Assessment of any Civil Engineering, Rail & Road
Access Issues

Land assembly & Legal agreements; Strategic
& Master Planning

Phase 3

Civil, Rail & Road Costings, CAPEX analysis,
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Terminal Valuation

Financial appraisal & Business planning

Phase 4

Marketing & Market Analysis Full market demand analysis

Phase 5

Provision of supporting plans & documentation;
attendance at planning meetings, public
enquiries etc

Statutory Planning & approvals

Phase 6

Provision of detailed development milestones

Detailed Planning and Design and plan

via Invitation to Tender

Phase 8

Construction - Infrastructure & Works
provision

Project Management of Terminal Infrastructure
Construction

Phase 9

Ongoing Contract Management for Rail, Road
and Terminal Operation
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Implementation - Terminal Managem

Sourcing Terminal Operator and Road Transport

Further Client Needs Further Services Offered

Confirm loading gauge is
suitable; confirm freight path
availability; plan terminal size

Rail operations including simulation.
Bridge and tunnel engineering;
Terminal planning tools.

Ensure adequacy of land and
assemble as necessary; Prepare
Detailed Plans; Plan rail
connections and take through
the GRIP process; Liaision with
rail industry

Project Management, integration &
co-ordination of support services ;
Planning expertise; Railway civil
engineering expertise; NR approved
engineer

Full understanding of financial ~ Financial Analysis with the support
and business planning needs; of financial partners with the
Risk Reduction; Sensitivity &  relevant background and experience
SWOT Analysis; Terminal ; Financial modelling, business
business case planning and investment appraisal.

Full Market Knowledge & Research;
surveys, questionnaires, interviews,
desk based research from available
statistics; Provision of specific
market data; Targetting of potential
customers

Detailed market forecasting;
Market the Site; Market the
Service

Planning applications and Full range of Regulatory & Planning
planning support (IPC, PI, etc);  related expertise; Expert witness;
Alternative site assessments; Alternative sites assessments;

full needs case Regional and local planning

Project Planning skills and software;
Terminal and rail layout design; Project planning advice for control,
Terminal operations planning; programming and regulation;
Develop implementation plan  Railway civil engineering; Terminal
planning and design

Written Specification, Invitation to
Tender, Bid Evaluation, Supplier
Selection. Written Contract & KPI

set; Supplier and contracting
knowledge

Establish procurement and
contracting requirements;
Identify potential suitable and
interested suppliers

Support during construction Project management

Establish operational procedures
and provide ongoing support ;
Management against agreed KPI's,
Budget and Performance Review,
Managenment and monitoring of
Improvement plans; Benchmarking

Operational delivery




