Peace of Mind! In today’s climate of prosecution it’s Priceless.

We have worked closely with many clients to achieve a genuine improvement in business efficiency by the control and

reduction of avoidable costs. Some of them are quoted here. In these environmentally conscious times it is important to

recognise the reduction in carbon footprintthat these companies are already achieving.

. : I : » : Operator’s Compliance System
The DfT estimate that in the UK we use 10 billion litres of fuel moving 2001 billion tonnes of-goods which produces 26

billion Kg of Carbon. We can all do our bit to reduce this CO2 emission.

Our clients have improved driver retention and employee engagement through improved leadership at all levels, devel-
oping their driver workforce into a more effective team for success. Let Road Skills OPCOM give you Peace of Mind
and a more profitable return for your money.
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Save Lives;
Save Money, and
Increase the profits of your Busi

What if your trucks made more Profit with lower risks...
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Operator’s Compliance System

The Operator’s Compliance System

- it doesn’t sound very exciting, but this is a management tool that will help you to:

1 Reduce 2 Prevent 3 Reduce
the risk of collisions Insurance
Corporate Claims

Manslaughter
prosecution

5 Help you
increase the
profits of your
business

4 Save
money

6 Reduce

the Carbon
Footprint of
your trucks

How do we do it?
What we’ve done is go back to basics and asked:

1 What are the most common types of injuries and collisions?
2 How can they be prevented?

Road Skills OPCOM offers a powerful Collision and Injury Prevention programme together with a focus on
effective Cost Saving Action plans that are easily used within your business.

So what’s in the toolkit?

We’ve broken OPCOM into four components:

1 Good Practice Reviews:

2 Straightforward Tool Box Talks and Walk Round Training for drivers

3 Effective Supervisory Checks that can be completed in just a few minutes
4 Driving Techniques that encourage economic driving

Peace of Mind.

Setting the Standard

We are firm believers in the structured approach offered by the likes of ISO

9001 and 14001.

Road Skills OPCOM sits very comfortably alongside these standards
and allows us to focus more closely than ever before on our ‘O’ licence

undertakings.

Our accident rate has reduced substantially since we introduced OPCOM.
We’ve got much better at spotting problems and dealing with them before

they become serious.

Our drivers enjoy the training they receive and actually respond in a very
positive way towards the measures we've introduced as a result of OPCOM.
This is borne out by the marked improvement we’ve experienced with driver

retention. Given our experience with Road Skills OPCOM, we would have
no hesitation in recommending it to other operators.”

Mark Gilfedder, Business Compliance Manager, Maxi Haulage Ltd
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“The key element of OPCOM is that
it has helped to establish important
systems and procedures within our
business. We have become more
active in reducing our exposure to
risk. Building on this has allowed us
to address business issues such as
improving MPG.

OPCOM has provided us with the
complete package to enable us to
reduce risk, remain legally compliant
and help increase efficiency.”

Simon Chamberlain,
Managing Director
Chamberlain Transport Ltd.

“Environmental initiatives are at the

heart of innovation at Howard Tenens.

Road Skills ‘OPCOM’ system assists
us in this through its focus on fuel
efficiency and reduction of vehicle
collisions enabling us to deliver a
measurable reduction to our carbon
footprint.”

Ben Morris,
Sales & Marketing Director
Howard Tenens
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“The OPCOM service allows us to
deliver straightforward and common
sense training which improves our
drivers’ awareness, productivity and
self-esteem, and at the same time
ensures we fully comply with the
requirements of Operators Licensing.

”

lan Miller,
Managing Director
Frederick R Miller Ltd.

From smaller Operators to Blue-Chip companies all our clients use the OPCOM system and the 6-monthly Risk
Advisor visits to keep their plans on track

Call Now: 0113 267 0881
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